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Early last year CMC began search for a 
new computerized management system 
for all aspects of patient care and hospital 
management. The evaluation and selection 
of the software was the first step resulting in 
the choice of a company called SofScript from 
several alternatives. Sofscript includes a finance 
module which will interface with the existing HR 
system. In early January the project was at the 
end of the gap analysis or needs assessment, 
where the workflows in every department were 
studied to determine required customizations in the new system. The internal technical committee 
conducted an analysis of the institution’s hardware needs by surveying patient care units and 
compiling the number, locations, and type of devices (PC’s, thin clients, printers, scanners etc.) 
needed for successful implementation. The conduit for upgrading the 20-year old institutional 
network arrived in early January and installation commenced on January 9th. The projected 
timeline for implementation was for a Go-Live on July 1, 2020. The proposed schedule is delayed 
by the pandemic COVID-19 and the lockdown imposed in India on March 24. 

Implementation involves considerable change management, staff training, and team building for 
project success. The HIMS implementation is being led by this team: Mr. Moses P. Rao (Associate 
Director); Dr. Uttam B. George (HOD of Radiology, Project Manager); Mr. Unni Krishnan Nair 
(HOD of Department of Medical Informatics, Implementation Lead);  Mr. Rahul Huilgol (Technical 
Advisor); Mr. Bhupinder Singh Sidhu (Sr. Network Engineer); Dr. Navdeep Mehrok (Operations 
Manager); and, Dr. Kriti Gaur (Advisor, Grants & Alumni Relations).

There has been some progress during the pandemic including:

Work on the network and data center commenced and it is the expectation that the hardware 
infrastructure for the HIMS will be completed by the end of May 2020. This includes the following: 

1. Network-Fiber, IO points completed, 30 switches installed, 18 remaining for which 
additional materials will be procured after lifting of lockdown 

2. Data center 
3. Server installation after lifting of lockdown 

Some of the milestones reached are: 
•  Completion of software customization 
•  Completion of all I/O points across the institution
•  Completion of fiber laying (will be undertaken upon completion of data center) 
•  Civil work for data center—painting completed (roofing & flooring remaining)

The software provider is trying to finish the customization on various parts of the program needed 
for CMC while their programmers and engineers “work from home.”  They told the team: ”Once 
the lock-down and travel restrictions are lifted, we will require at least 10 days to collate, test and 
verify the final customization and prepare a schedule for implementation at CMC. “ 

All expenses are linked to project milestones on the software side including customizations, 
installation, user training, preparation for Go-Live and Go-Live as well as upgrading the network 
and construction of a secure data center to house the new servers;  procurement of critical and 
necessary devices like clients, printers, and scanners etc. is pending.
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BOARD MEMBER PROFILE ELIZABETH PAUL, M.D.

HOW THE BOARD IS SUPPORTING LUDHIANA CMC

In each edition of the 
Review we will profile one 
of our Board Members. 
These dedicated individuals 
volunteer their time to over 
see the activities of the 
Board and make decisions 
about fund raising and 
disbursements to Ludhiana.

I was born in Chengannur, 
Kerala to Orthodox Christian 
parents. My father was a 

lawyer, freedom fighter, and my hero.  My mother raised seven 
children and was my guiding light. I joined CMC Ludhiana in 1964 
and joined the surgical program under Dr. Eggleston.  But my 
surgical residency only lasted six months as I married the then-
lecturer in Surgery Dr. Joy G Paul in June of 1970.  As Dr. Eggleston 
would say, I left the surgery department with a Mrs. instead of a 
M.S.!  I then joined the residency program in Ophthalmology 
under Dr. Arin Chatterjee and earned a D.O.M.S. prior to our 
departure to the United States in 1972.  We intended to return 
to CMC after a year, but Los Angeles became our home.  After 
completing my post-graduate training in Physical Medicine and 
Rehabilitation (and Joy in Urology), I began my medical practice 

in Long Beach, California until retirement a few years ago. We 
have two children, George and Kavita, and we are blessed with 
beautiful families and four grandchildren.

Although we made our home half a globe away, we have never 
been far from CMC and the CMC family.  Our alma mater has 
always been close to our hearts.  We entered the school as 
carefree, naive teenagers, and left as physicians well grounded 
in the art and science of medicine, with an emphasis on humanity, 
sympathy, and empathy. The inscription at the entrance of the 
College, “My work is for a King,” is unlike any other, proclaiming 
the selfless service that is expected of the professionals that 
come out of CMC. We owe the success in our career to the values 
we learned at CMC.

CMC is an institution that excels in the service it provides to the 
community. My husband and I, along with many other alumni 
in the United States, have each in our own way tried to help 
our alma mater maintain those high standards. My husband 
and I have been active in the CMC alumni association of North 
America from its outset, and for the last eight years, I have 
been part of the CMC Board of the United States. I hope that 
all alumni continue to support CMC in whichever way that you 
can, and uphold the teaching and practice of medicine to the 
highest level of excellence. God bless CMC, Ludhiana.

As most of you know, the funds that are donated and gifted from you, our loyal supporters, are invested 
with the United Methodist Foundation in Pennsylvania. The company that manages the investments is the 
PNC Bank, also in Pennsylvania. The total portfolio at the end of January, before the COVID-19 pandemic 
began to be serious, was $3.6 million. The value has dropped about 10% but as the stock market is 
fluctuating daily it is to be expected under the current circumstances.

Here is a summary of the funds that we have sent to Ludhiana in the past 8 months:

 SOURCE:  INTENDED PURPOSE:  

 Elizabeth & Joy Paul Endowment $70,000 Renal Stone Clinic
 Jacob & Mary Danial Endowment $50,000 COVID-19 Patient care
 General Operating Fund $95,000 HIMS/critical care equipment
 Harish & Parveen Anand Endowment $  5,000 HIMS
 Prem Gill Children’s Crisis Fund $50,000 PICU ventilators
 Krishan Chandar $  1,000 Muscular Dystrophy Clinic
 Dental College Scholarships $  5,000 Student scholarships
 Barbo Medical Scholarships $  5,000 Student scholarships
 Reynolds Nursing Scholarships  $  5,000  Student Scholarships
 Bishop M.E. Peter Trust $20,000 Staff children scholarships
 Danial Scholarship Endowment $  5,000 Student scholarships
 Panwalker Endowment $  5,000 Student scholarships

 TOTAL $316,000

We have received reports and evidence of the appropriate use of funds. You read in the Fall 2019 Review 
about the Paul Endowment and the Renal clinic work being done as a result of the gift. Reports on the 
students who receive scholarships will be in the next newsletter, after the recipients are identified.

Dahlia at Barbara Eggleston 
Guest House
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– by Cate Whitcomb

The Governing Body’s meetings for Ludhiana CMC were 
scheduled for the week of March 16 and I had a plane ticket 
for March 15th. Those plans all began to change on March 11 
when India announced the restrictions on travel and then the 
meetings were cancelled, one by one, the Board of Governor’s, 
the Eggleston Memorial Oration and Recognition Day. And 
I had to get my plane ticket refunded, and move my partially 
packed suitcase back to the basement storage.  My husband and 
I are now in our 74th day of “stay at home” but in good health. 
The greatly anticipated meetings with friends, old and new, in 
Ludhiana, did not happen.

But I’m happy to report that I did visit Ludhiana in January when 
I was in India for a wedding. My husband Jack accompanied me 
so he was able to meet my new Ludhiana colleagues. It was a cold 
time to be in India (there was two days of snow when we were 
in Mussoorie at the wedding) but the accommodations in the 
Barbara Eggleston guest house were most comfortable.    

Dr. Kriti Gaur, the Advisor for Grants and Alumni Relations 
out of Dr. Bhatti’s office, had arranged a detailed and closely 
timed schedule for my 2 days. I met with 15 people and was 

given a broad view of 
what is happening at the 
hospital. The project on 
which I was extensively 
briefed is the new 
Hospital Information 
Management Systems 
(HIMS) that is the lead 
article here in the 
newsletter. We toured 
the Operating Theater 
building where work was 
being completed on a 
large conference room 
although the operating 

theaters are still under construction. We saw the Ross Boy’s 
Hostel gardens have been redone with a gift from Dr. Harish 
Anand. The Hostel Warden, Dr. Kailash Chander gave us the tour. 
The General Superintendent told us of the work needed and in 
progress for a reliable electrical supply to the hospital as well as 
work being done to update the laundry services. I met with the 
scholarship committee of the College of Medicine and discussed 
scholarships with the principals of the College of Nursing and 
College of Dentistry. This introductory visit was helpful but I 
regret that I could not return in March to pick up conversations 
begun and plans made.  

Barely two month after our visit everything changed when 
President Modi declared the national emergency and closed all 
schools, transportation, shops, and commerce of any kind. For a 

time the Outpatient Department of the hospital were also closed 
but within the month were reopened. The Colleges all closed and 
most students, who could, returned to their homes. The projects 
which were on-going are waiting for things to re-open.  As soon 
as it is feasible to travel once more and the Governing Body’s 
Meeting is rescheduled, I will make plans to return to Ludhiana. 
In the meanwhile, my prayers are daily for the safety of hospital, 
staff, patients, colleges and students.

Dr. John, Dr. Kriti Gaur, Jack Hinz and Dr. Cate Whitcomb in Ludhiana

WHAT I DID AND DID NOT DO

Garden at Ross Hostel

Dr. Kailash Chander

Ludhiana Christian Medical College Board USA, Inc. 

CONTACT 
Catherine Whitcomb, PhD, Executive Director

Ludhiana CMC Board USA 
PO Box 6275,  Evanston, IL  60204

director@cmcludhianausa.org  847.644.4813

www.FOLUS.org

mailto:director%40cmcludhianausa.org?subject=
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MEDICAL COLLEGE UPDATE

 — by Dr Jeyaraj Durai Pandian, Principal 

Ever since the outbreak of the pandemic, 
Governmental agencies and the college 
regulatory bodies have been posting and 
updating regulations from time to time and we 
have been implementing such decisions as and 
when received. 

Regular classes were suspended from the time the order of the 
Government and the Medical Council of India came into effect. 
Before strict lockdown was imposed, a number of students left for 
home but others uncertain of the duration of the lockdown, some 
hesitant to travel and some concerned about the elderly at home, 
opted to stay back in the hostels. With some relaxation of lockdown 
rules and with the resuming of rail and air travel in phases, students 
are now opting to travel home. We have ensured that the students 
who stayed back were taken care of; restricted movement except 
for the interns in the interns hostel, who continue to perform their 
duties. Our main focus was to ensure that the cafeterias were well 
stocked and there was no shortage of food and other essential 
supplies despite initial difficulties to get provisions. Increased 

frequency of cleaning and disinfection measures in the hostels and 
cafeterias were also implemented. 

On the academic front, training was provided to the teachers on 
the use of various online platforms. Schedules were prepared, in 
consultation with the heads of the departments, and online classes 
are being held every day, with both theory as well as clinical 
oriented teaching. Initially classes were conducted on ZOOM but 
now all classes are being taken on the G-suite platform. Students 
are required to submit periodic assignments, in addition to taking 
online assessments. Regular feedback is being obtained from faculty 
regarding the progress of classes. 

There is no indication of reopening and this will depend entirely 
on instructions from the Government, the Medical Council and the 
University. The uncertainty continues to persist so it is difficult to 
foresee the situation post lockdown. The priority at present is to 
conduct the final exams of the postgraduate students as well as the 
supplementary exams of the undergraduate students which have 
been delayed and the medical colleges in the state are in constant 
communication with the University for the same. Admissions for the 
1st year postgraduates have also been delayed. 

FRIENDS WHO HAVE PASSED
On May 3, 2020 we heard that Dr Baljinder 
Kaur passed away. Dr. Kaur was the 
spouse of Dr Sirish Chandra, another of 
CMC Alumni. Both lived in Ludhiana and 
had their own Nursing Home. Dr Baljinder 

Kaur was recently retired after serving CMCH as head of 
the Department of Anesthesiology for many years. She 
was a gracious host to many who visited Ludhiana. Dr 
Sirish has served CMCH as a Board member of the CMC 
Governing Body and is also a Trustee on the Eggleston 
Trust.  Her cheerful, graceful presence will be missed at 
many CMCH functions.

We received word of the passing of Dr. S.A. 
Nallathambi on December 29, 2019 at the home of 
his great-nephew, Kingsley Lawrence in Monmouth 
Junction, New Jersey. Dr. Nallathambi was a valued 
friend of the Ludhiana CMC community. In 1999 he and 
his wife, Dr. Helga Nallathambi, began an endowment 
with a gift of $100,000. The proceeds of that endowment 
are sent every year to support the compensation of 
the department Chairman of Medicine of the College 
of Medicine. He will be missed by us, and his friends 
and loved ones around the world but his legacy lives on 
through his generous donation.

THE MANY WAYS TO GIVE 
As we live into this time of pandemic and great need for health care around the 
globe, we think especially of our colleagues and students at Ludhiana CMC. You 
can step in and offer assistance by sending a donation. The many ways to give are:

BY CHECK payable directly to the Ludhiana CMC Board USA, 
and mail it to PO Box 6275, Evanston, IL  60204. 

ONLINE at the United Methodist Global Ministries web page for 
Ludhiana, advance.umcmission.org and click on Donate. The Advance 
number for Ludhiana is 12429B.

PAYPAL or CREDIT CARD at Friends of Ludhiana at:  
folus.wordpress.com/donate, click on Make A Donation.

You can also make a lasting contribution by:

RECURRING GIFT set up through your investment advisor or bank

PLANNED GIFT through your will, cash, securities, property, insurance 
policies, etc 

ENDOWMENT of a minimum of $50,000 that will provide funding through 
the years for a project you select or in support of a specific program

CONTRIBUTION toward the Board’s endowment fund goals.

Whatever you can give will be gratefully accepted and you will have the 
satisfaction of knowing you have supported a cause which benefits thousands.  

The Board is a 501 (c) (3) organization and your gift is fully tax deductible for purposes of U.S. Income Tax.

ALUMNI MEETING 2020 
The Annual Meeting of the Board of Directors and the Alumni gathering 

which had been scheduled for August 19-23 in Washington, DC has been cancelled. 
Both events will be rescheduled for the summer of 2021. 

 Announcements will be made as soon as the schedule is known.

https://advance.umcmission.org/
https://folus.wordpress.com/donate/

